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On behalf of the Interim Executive of AFSA

3rd DNA Symposium, Cape Town - 14 Jun 2023 

African Forensic Sciences Academy

(AFSA)

A New Era for Forensic Sciences in Africa
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Please Note 

➢ The views expressed reflect that of AFSA and no other entity
• If an AFSA presenter expresses her/his own opinion it will be indicated

➢ AFSA executive members 
• Perform all work for AFSA pro bono

• Receive no form of compensation from AFSA or other bodies for this work

• Volunteers who work to enhance the forensic science profession in Africa

➢ If any product, label or entity is mentioned during the presentation it 
should not be construed by the audience as endorsement 

➢ The aim of this presentation is to make forensic science practitioners 
in Africa 
• Aware of AFSA & how AFSA can support them in their practice 
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Introduction to AFSA

➢ Why AFSA?

➢ Role of AFSA in Africa

➢ AFSA when & how 

➢ Founding & Launch 

➢ Hosting organization 

➢ Formal registration & systems in place
➢ What has been done

➢ Next steps 

➢ Media interaction 

➢ Members & membership

➢ Website  & Communication  
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Why AFSA?

➢ Forensic science services in Africa
• Discrepant from country to country

• Across the various fields of forensic sciences 

➢ Absence of a collegial and united structure 
• in place prior to AFSA that 

• can be the voice of ALL Forensic Sciences professionals and students 

• throughout Africa
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Role of AFSA in Africa

Network for forensic science practitioners, in all fields 

of forensic science across the African continent 

Support practitioners in creating opportunities among 

the continent specific challenges encountered in Africa 

Build a culture of quality and excellence ➔ ultimately 

enhancing justice and humanitarian efforts in Africa  
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AFSA when & how?

➢ Date of birth
• 12-15 Dec 2022

➢ Place of birth
• Pretoria, South Africa 

➢ Seed-planters
• 17 founding members

➢ Starting points
• Goodwill

• Benchmark

• Innovative and dreaming big
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Forensic Pathology
Humanitarian Forensics

Human DNA
Anthropology

Forensic Odontology
Chemistry 

Human ID & DVI
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Founding Meeting Outcomes

➢ Clear Vision and Mission statements

➢ 3 year strategic framework
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Founding Meeting Outcomes

➢ Clear Vision and Mission statements

➢ 3 year strategic framework

➢ An Interim Executive elected to construct AFSA
• Tasked to put structures in place

• Pro bono

‐ None of us are paid to do this

‐ Takes significant amount of time 

• Progress to date ...
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Interim Executive (IE) of AFSA

➢ Tasked with building AFSA
• Literally 

➢ Call for first AGM
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Founding

IE tasked

Intl NGO 
Registration

Pre-AFSA

Launch
Hosted 

Members 
Sign-up

Network

Website

Media 
Interaction

Discuss / debate over years 
the need for AFSA

Dec 2022, Pretoria, South Africa
ICRC / DNAbiotec

Put structure of AFSA in place
From scratch: constitution, 
code of conduct, policies, etc. 

Rwanda Forensic Science Lab 
(RFL) in Kigali, Rwanda

Ongoing 
See future: membership drive

Started at Launch
Ongoing

07 Mar 2023, Kigali, Rwanda
during ASFM conference

Formally registered by 
Rwanda Governance Board as

International NGO

Already of value
Across Africa

AfricanFSA.org



14 © AFSA 2023

Practitioners

Webinar 
Series

Laboratories
Membership 

Drive 

Represent

Links 
International

Highlight 
African FS

Africa wide 
survey

Network
Training - connections
AFSA journal 
- FS publications
- Highlight African FS
Other

Will need your help !
Please distribute in your networks

Practitioners & Laboratories
& Systems

Make African expertise visible

What, what, where
Wide & far

Valid scientific data generated
Sustainable
Accredited

IAFS - already in place 
AAFS - already in place 
Other FS Academies

Launch on 27 Jun 2023
Invitations: please spread the word

(new topic on our radar)

Credible point of contact
- International community
- Funders, etc. 

AFSA 
Database

Grow
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AFSA - Network in Africa for Africa

➢ For ALL forensic science practitioners in Africa
• Who are we

• Where are we

• What are we doing ... 

➢ Make excellence in Africa visible to the world
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Ethical Conduct - AFSA Code of Conduct 

➢ Key to the core values of AFSA
• Choose to be part of the solution in Africa 

➢ How to comply to ethical contact across various jurisdictions?
• Formal regulation

• Self regulation

• Peer-to-peer

➢ Components of ethical conduct
• What does it include?

• Who defines it?

• Value chain of compliance
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Launch of AFSA

➢ Officially launched on 07 Mar 2023
• Kigali, Rwanda  

‐ Grateful to ASFM & RFL for the time afforded to AFSA in the programme

➢ Official launch
• Minister of Justice / Attorney General of Rwanda

‐ Dr Emmanuel UGIRASHEBUJA

• Vice President of AFSA

• President of AFSA
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AFSA plenary session after launch



22 © AFSA 2023

AFSA interaction with media

➢ Critical from day one

➢ Helped printing press to verify 
scientific content 
• Work to make their deadline!

➢ THEY asked for AFSA media 
workshop
• AFSA committed 

➢ Who talks to whom?
• Professionals to each other

• Media to society 
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AFSA in the press 
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Who creates the narrative?

➢ Sources of information 
• If we as scientists do not interact with media

• They get their information elsewhere

• THE STORY WILL BE TOLD

➢ Engage across sectors 
• Scientists vs media vs legal 

➢ Work to ensure that the correct information is disseminated 
• What it takes in reality 

‐ Expect miscommunication

‐ Expect some mis-quotes (intentional vs unintentional)

‐ Media deadlines 

• Get yourself media-smart

‐ Attend our AFSA webinar on this topic later this year
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Languages to date

Arabic

English

French

Swahili
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Host of AFSA in Rwanda

➢ Rwanda Forensic Laboratory (RFL)

➢ Dr Charles KARANGWA
• Director General (DG) of RFL

➢ Supported by 
• Ministry of Justice

• Government of Rwanda

➢ Grateful to RFL 
• Has been a phenomenal host for AFSA 

‐ Support & investment (time, effort, etc.) is beyond what AFSA expected 

‐ RFL team assists regularly as needed 

• Exceptional leadership of Dr Charles KARANGWA
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AFSA Registered in Rwanda

➢ Rwanda Governance Board (RGB)

➢ Formal registration as INGO in Rwanda
• International Non-Governmental Organisation (INGO)

• Allows AFSA to operate in Rwanda where it is hosted

• Provides external governance oversight for AFSA 

➢ Agreed to milestones & action plan for AFSA

➢ Acknowledge 
• Incredible support from RGB 

‐ From registration process & beyond 

• CEO: Dr Usta KAITESI 

• Registrar: Mrs Judith KAZAIRE 

• Staff: Dr Solange MUKAMURENZI  
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Registration as INGO in Rwanda
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Putting Systems in Place

➢ Formalising systems from the start
• E.g. financial 

• Bank account after registration

• Ecobank in Kigali, Rwanda

➢ Currently
• Putting systems in place for easier payment by 

members 

• Annually from start of July to end of June next year 

‐ Full members $50

‐ Associate members $30

‐ Students $10
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Please note further details on the AFSA website 

Website: AfricanFSA.org
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Represents 
these 

7 fields 
of practice 

Website: AfricanFSA.org
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➢ AFSA

➢ African Forensic 
Sciences Academy

➢ All forensic 
practitioners

➢ Across Africa

➢ Registered INGO

➢Hosted in Kigali, 
RW

➢ SAAFS

➢ South African 
Academy of FS

➢ All forensic 
practitioners

➢ South Africa

➢ Registered NPC

➢Hosted in ZA

➢ ASFM

➢ African Society for 
Forensic Medicine

➢ Forensic 
pathologists +

➢ Across Africa
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South African Academy of Forensic Sciences 

➢ Founded in 2018

➢ Focus on forensic sciences in South Africa 
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South African Academy of Forensic Sciences 

➢ Founded in 2018

➢ Focus on forensic sciences in South Africa 

➢ Director of SAAFS in audience, Willie Fouche
• HIT of the year winner 2023

➢ Let’s keep on highlighting AFRICAN SUCCESS
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Legal Systems & Frameworks

➢ Various jurisdictions

➢ AFSA not involved at country level
• Encourage compliance to your own national system/framework

‐ What if your country currently does not have one?

➢ Encourage use of 
• Legal Frameworks

• Legal Systems

• Support for legal systems and frameworks envisaged in future 
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Members Signed Up 

➢ Started at conference in Kigali
• After formal registration of AFSA

➢ Signed up members 
• At conference

• Via online portal

‐ Please do so as soon as you can 

➢ Current status
• Reconciliation of memberships underway

• Still to make an open call for members to sign-up 
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Signing up AFSA members
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AFSA website

➢ AfricanFSA.org

➢ Gratitude to
• ICT Chamber of Rwanda

‐ CEO Alex Ntale

‐ Christian MUGABO MUTSINZI

‐ Nicole UMURUNGI

• Constructed the website and donated time + effort to AFSA
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AFSA social media 

➢ Twitter
• African Forensic Sciences Academy (AFSA)

• @AFSA_African

• #AFSA_African

➢ Linkedin
• African Forensic Sciences Academy (AFSA)

• @African Forensic Sciences Academy 

• #AFSA_African

➢ Please tag AFSA every time with 
• #AFSA_African 
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Contact AFSA

➢ info@AfricanFSA.org

➢ Via the website 

call

social 
media

contact landline

shout out

email

mobile

website
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Join AFSA 

➢ Our goals are aligned
• None of us can do this by ourselves

• Working together we can and will and are doing it!

➢ Create awareness of forensic science

➢ Use forensic science to create solutions 
• For Africa 

➢ Restore 
• Trust in forensic sciences

• Fabric of society in Africa 
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